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All healthcare providers want to deliver high quality care without causing harm.
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But safeguarding patients doesn't happen automatically.



Medication 
Error!

PATIENT 
SAFETY PLAN

PATIENT SAFETY PLAN

Creating a robust patient safety plan provides a systematic and effective way to reduce the risk of adverse events. 
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Creating a robust patient safety plan provides a systematic and effective way to reduce the risk of adverse events. 



That's why we created the Patient Safety Navigator. 



 The Patient Safety Navigator’s PLAN module will help you work through the essential elements of creating a safety plan, 
whether you are starting from scratch or building on something already in place. 
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A patient safety plan has many components. We’ve distilled them into nine key topics:  
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Essential elements of your plan include 



staff COORDINATION,



concrete OBJECTIVES, 



and READINESS to respond to patient safety events.



To continuously improve your safety systems, 



learn best practices for TRAINING staff, 



TESTING changes you make, 



and TRACKING results to measure your progress.



To seed your success, focus on key organizational elements, including



committed LEADERSHIP,



strong COMMUNICATION, 



and fostering a CULTURE that values patient safety.



The flexible design of the PLAN module lets you start on whatever topic is most relevant for you right now.
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For example, the OBJECTIVES section helps you set meaningful, measurable goals.
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You’ll find tips and tools to help you recognize patient safety issues.
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You’ll find tips and tools to help you recognize patient safety issues.



Set specific goals that allow you to track your progress.
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...and take advantage of expert guidance from organizations that specialize in patient safety.
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In each planning topic, you will also find tools and resources to help with many safety planning tasks.
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Don't try to tackle everything at once. Start with a small change. Then test to see if it made the delivery of care a little safer.
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The Patient Safety Navigator PLAN module can help you take positive steps to prevent harmful events, 
and improve the quality of care you provide to your patients.
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To get started, visit navigator.BetsyLehmanCenterMA.gov.
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