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In our complex healthcare system,



patient harm happens every day, despite best intentions



The Betsy Lehman Center created the Patient Safety Navigator to help Massachusetts healthcare organizations of all sizes 
respond effectively to patient safety events …
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…learn from these events… 



CORRECTIVE ACTIONS

…and take action to prevent future harm.
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CORRECTIVE 
ACTIONS

…and take action to prevent future harm.



The Patient Safety Navigator offers four intuitive modules to assist you.
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PLAN provides tools to help your organization develop a comprehensive blueprint for preventing patient harm.



And, when something does go wrong, 
ANALYZE provides step-by-step help in determining what happened and preventing recurrence. 



COMMUNICATE informs conversations with patients, families and staff following an error or unexpected outcome. 



And REPORT makes it easy to identify and report adverse events to state and federal agencies.



Let’s take a closer look at the REPORT tool. 



It leads you through the process of reporting a patient safety event to the appropriate agencies, step by step. 
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Begin by selecting your provider type. Because different providers face different reporting requirements, 
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Let’s take the example of an ambulatory surgery center where a patient was given the wrong dose of a medication during a procedure. 
Click the icon...



...and the next page shows categories of reportable patient safety events.
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...and the next page shows categories of reportable patient safety events.



For this example of a medication error, you would select “Device, Drug or Biologic.” 



The next step helps you determine if and what you need to report based on descriptions of patient safety events 
from the Department of Public Health and other agencies.



The tool provides additional information drawn from relevant laws and regulations to help you make decisions.
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Answer each question, clicking the response that applies to your situation.
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Then click to see a results page with reporting instructions for that event.
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View or download the instructions as a flowchart…



 

We hope these instructions helped you meet this reporting requirement.   
Be aware that this action may not ful�ill all applicable reporting requirements associated with the event.   

 

   This information is provided for informational purposes and is subject to change. For further terms and conditions, see the Terms of Use. 

TIPS 

Not familiar with DPH’s online report-
ing system? You can get enrollment 
help, training materials, and more 
from DPH. 
Remember that there are also 
speci�ic requirements to notify 
patients and third-party payers 
about the event. 

When �iling the 30-day report, 
include any updates to the incident 
narrative. Also provide an analysis 
of the event’s root cause(s) and 
preventability -- Was it: preventa-
ble? within the facility’s control? 
unambiguously attributable to a 
system failure? Don’t forget to        
describe any corrective measures 
taken. 

RESOURCES 

Related DPH forms and instructions  
Laws: 105 §§ CMR 130.332, 140.308 

CONTACT 

Department of Public Health, Bureau 
of Health Care Safety and Quality 

Business hours:  
617-753-8150  

Non-business hours:  
617-363-0755 or 617-469-1111 

Fax: 617-753-8165 

www.mass.gov/dph/bhcsq  

How to report SREs to the Department  
of Public Health  

Call DPH at the number below if the SRE 
involved any of the following,* and com-
plete steps 2 and 3: 

• Unanticipated death, 
• Suicide, or 
• A serious criminal act 

If not, go directly to step 2. 

Submit an initial report using the  
Virtual Gateway | Health Care Facility  
Reporting System (HCFRS) 

Submit a follow-up report through 
HCFRS that re�lects the �indings of your 
investigation of the event. 

1 

2 

3 

Follow the steps below to report an SRE that occurred at your facility. If it occurred at another hospital or ambulatory  
surgery center, you must report the event by fax instead of electronically (use this form) within 7 days; you do not need to 
provide a 30-day follow-up report.  

IMMEDIATELY 

WITHIN 7 DAYS OF  
DISCOVERING THE EVENT 

WITHIN 30 DAYS OF  
MAKING THE 1ST REPORT 

* Partial list of immediately reportable events that could overlap with SREs. 

View or download the instructions as a flowchart…



…or in text form.



…or in text form.



The tool provides links to the correct forms and websites of government agencies that collect patient safety event information.
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Throughout the process, helpful tips are just a click away.
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The Patient Safety Navigator shows you how to report and, more importantly, helps you learn from harmful events 
so you can improve the quality of care for your patients.



To learn more, visit navigator.BetsyLehmanCenterMA.gov.
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